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What is the Platform?

" Initial partners: * A mechanism for mobilizing and making
better use of new and existing funds for

e health — more health for money
Bank

= Consistent with principles of greater aid

(:) The Global Fund effectiveness agreed in Paris and Accra
To Fight AIDS, Tuberculosis and Malaria and IHP+
" GAVI = 4 pillars: One plan, one assessment, one
J ) RDLIANGE fiduciary framework, one results
framework
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= |t does not require the pooling of funds

= QOpen to all



What'’s the problem?
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Benefits to countries

Agency-based Country-based

Proposal-based National strategy based

Flexible and aligned to

Multiple deadlines country cycles

Outside the budget Aligned to the budget
cycle cycle

Contract driven Accountable to
country's citizens
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Two mechanisms for efficient funding

“Existing

- - - - 1
funding” Harmonization of existing HSS support

1: Separate grants with harmonized monitoring & evaluation, procurement and fiduciary frameworks
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Using the Health Systems Funding Platform

» <«— Review/Approval —» <«—— Implementation E—

< Preparation

Development of joint fiduciary framework

- - Partner specific
Joint Inclusive country eview and approval

Assessment of level discussions Process
National Health on possible
Strategy sources of
financing (possibility of joint

review by GAVI/GF)
Development of joint M&E framework

Deliverable June 2011: T
- 4 countries ready to (or have already) proceed(ed) to Review/Approval

- In addition 4 countries where joint fiduciary or joint M&E framework
has been implemented in existing grants

Joint process betweenall Coordinated and possible joint Based on joint
. Platform partners elements between GAVI/GF mechanism/framework
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Country progress

Harmonisation of existing funding:
* Cambodia, DR Congo, Benin

* Working on a transition plan for all countries with existing HSS support to Platform
principles based on agreed criteria

New funding and use of joint assessment of national strategies (JANS) :

* Nepal = JANS conducted and Joint Financing Agreement signed in August 2010 by six
donors

* Ethiopia —JANS conducted, likely to firm up support by February 2011 (GAVI)
* Additional JANS conducted in Uganda, Ghana, Vietham and planned for Rwanda, Mali

Simplified application process by GAVI and Global Fund:
* Joint application form for HSS support
* Funding based on National Health Plans
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Regular updates and consultations

* Quarterly stakeholder updates (broad set of stakeholders - first update
planned for 17 Dec)

« Regular CSO conference calls (3" call on 30 November)
* Country and CSO consultations on joint proposal form (Jan 11)
* Building on existing meetings, e.g.
— WHO Regional committee meetings (AFRO, SEARO, WPRO, EMRO)

— Regional and country meetings (Senegal, Nepal, Ethiopia, Ghana,
Vietnam, Bangkok, Johannesburg)

— GAVI/GF Partners Forum

— GAVI & Global Fund Replenishment
meetings in the Hague

— London Taskforce Forum
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Thank You
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