
Making health aid more effective: 
demonstrating results 

“However beautiful the strategy, you should 
occasionally look at the results" W.Churchill 



Why? For whom? 

•  People, civil society, health workers: we have a duty to show them 
we’re doing a good job 

•  Donors and governments: if we want continuing and predictable 
resources flows, we’ll have to show efforts to improve aid 
effectiveness gives value for money 

•  Ourselves: if we want to do better we need to see:  
–  whether we get results,  
–  how we’re getting them,  
–  If we’re not getting them, why not? 



What is already being done? 

•  Within	
  countries	
  
–  Na%onal	
  monitoring	
  of	
  progress	
  against	
  'compact'	
  commitments	
  –	
  

Kenya;	
  Ethiopia...others	
  

–  Progress	
  discussed	
  during	
  some	
  Joint	
  Annual	
  Review	
  processes	
  	
  	
  

•  Globally	
  
–  OECD	
  DAC	
  survey	
  –	
  not	
  health	
  specific	
  
–  Annual	
  monitoring	
  of	
  progress	
  for	
  IHP+	
  signatories	
  by	
  independent	
  

consor%um	
  IHP+Results	
  



An external look is useful, documenting country 
experience is essential 



How we work 



What we need to know:  
1: Is it feasible? Are we succeeding?  



What we need to know:  
2 &3: Where are the barriers? How can we overcome them?  

How? What works? What doesn’t? 



What we need to know:  
4: Is it worth it? Does it make a difference?  

? 

How? What works? What doesn’t? 



Task for next 30 minutes:  
What do we know? What can we report to each other? What 

concrete examples can we give? 

•  4	
  sets	
  each	
  of	
  6	
  tables:	
  	
  	
  
–  set	
  A	
  looks	
  at	
  ownership,	
  	
  
–  Set	
  B	
  looks	
  at	
  alignment	
  	
  and	
  harmoniza%on,	
  	
  
–  Set	
  C	
  at	
  managing	
  for	
  results,	
  	
  

–  Set	
  D	
  at	
  mutual	
  accountability	
  

•  Each	
  table	
  comes	
  up	
  with	
  specific	
  examples	
  to	
  answer	
  4	
  
ques%ons	
  
–  Is	
  it	
  feasible?	
  Are	
  we	
  geVng	
  what	
  we	
  aim	
  for?	
  How?	
  

–  Where	
  are	
  the	
  barriers?	
  

–  How	
  can	
  they	
  be	
  overcome?	
  

–  Is	
  it	
  worth	
  it?	
  For	
  whom?	
  



Table discussions 

•  Set A (increased ownership, leadership) 
–  Vietnam; Senegal; Rwanda; Zambia; Pakistan; Nepal 

•  Set B (increased alignment, harmonization) 
–  Niger, Cambodia, Uganda, Burkina Faso, Djibouti, 

Benin 
•  Set C (greater management for results)  

–  Mali, Cameroon, Mauritania, DRC, Kenya, Burundi 
•  Set D (greater mutual accountability) 

–  Benin, Nigeria, Togo, Sierra Leone, Niger, Ethiopia 


