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ONE single country health plan 

ONE single policy and results framework 

ONE single budget 

ONE single monitoring process 

ONE single country-based validation process 

Preferably… ONE single fiduciary framework 

Benchmarks 

for government performance 

for development partner performance

Agreement on aid modalities 

Process for resolution of disputes



1. Lusaka’s Way Forward1. Lusaka’s Way Forward

In Lusaka consensus was reached on:

Checklist of elements for the completion of a country 
compact

One M&E Framework

Changing development partner behavior, culture and 
processes

Engagement with the civil society at global and 
country level

HHA harmonized technical assistance and capacity 
development support

High level political advocacy
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2. Achievements since Lusaka (1)2. Achievements since Lusaka (1)

In Africa, three country compacts have been signed: 
Ethiopia, Mozambique and Mali. 

Increasing engagement of new signatories of the IHP+ 
Global Compact (most recently, Rwanda, Uganda, 
Nigeria, Madagascar and Niger)

Increased engagement of Civil Society at global level 
and in the Country Health Teams 

Agreement on common results frameworks and on  
attributes for appraisal of national health strategies
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Completion of the first independent review of the IHP+

Contracting completed for the longer-term North-South Consortium for annual reviews of progress on implementation (first report expected by Sept 09)

Launch of the High-Level Taskforce on Innovative International Financing for Health Systems

Agreement on Phase II Workplan

Agreement between WB and UNICEF to harmonize procurement policies in health





2. Achievements (2)2. Achievements (2)

High level political advocacy
– HHA Ministerial Meeting in Ouagadougou, 

April 2008
– IHP+ Ministerial Meeting during WHA 2008
– AFRO Regional Committee, September 

2008
– Accra Forum on Aid Effectiveness, 

September 2008
– IHP+ Ministerial Review Meeting, February 

2009 and its Communiqué



3. Challenges3. Challenges

Assessment of the IHP+ compact implementation in 
Ethiopia (Jan. 2009) highlighted challenges that may 
relate also to other countries: 

At country level, number and degree of development 
partners’ participation and commitment is relatively low

Technical capacity of both government and 
development partners at operational level is low and 
overstretched

Limited use of technical networks and assistance for 
impact under the present resource constraints
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Low implementation capacity from Governments

Development partners still with diverse working mechanisms and planning time horizons

Significant existing financial gaps

Inadequate capacity to manage a sector-pooled fund and lack of mutual understanding with partners on management modalities (in Ethiopia, the MDG Fund and lack of full confidence in it)





4. Country Experiences4. Country Experiences



Efforts/difficulté/opportunités/ DéfitsEfforts/difficulté/opportunités/ Défits

Progrès vers l’atteinte des OMDs mais des efforts important au 
regard des échéances

Quelques opportunités de renforcement du système de Santé

Insuffisances dans le soutien au renforcement des systèmes de 
santé et les SSP globale

Faible prédictibilité des financements

Déconnection entre les Sièges des agences et les bureau pays

Persistance de certains partenaires à soutenir uniquement des 
programmes verticaux

Non disponibilité des ressources additionnelles nécessaire



Efforts/difficulté/opportunités/ DéfitsEfforts/difficulté/opportunités/ Défits

Beaucoup d’efforts élaboration de documents de 
politique, de plans stratégiques, d’outils CDMT, 
évaluation conjointe plan nationaux Costings

Disponibilités orientations clairs renouveau SSP, 
déterminant santé, MPS

Beaucoup d’initiatives pour soutenir: études,

Les pays sont prêts pour renforcer la mise en oeuvre



Call from countriesCall from countries
Based on previous slides We are ready to accélérate 
implementation to acheave MDGs and universel 
coverage:

Let’s talk about how to fund financial Gap needed to 
get better results throught Nationals process we agree 
on.

How to make money available in the right place at the 
right time for MDGs

SHOW US THE MONEY it is Time for Action if We 
realy want to save lives as we commited !!!!!



Appel des PaysAppel des Pays

Sur la Base de ce qui précède, nous sommes prêts pour 
accélérer la mise en œuvre pour l’atteinte des OMD et la 
couverture universelle

Discutons comment financer les ressources additionnelles 
nécessaires sur la base des plan nationaux que nous avons 
convenus

Comment rendre les ressources disponible là ù il faut et au 
moment opportun

Montrez nous la couleur de l’argent, il est temps d’agir si 
l’on veut réellement sauver des vies conformément à nos 
engagements!!!!



Thank you
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