Towards one country-led monitoring and evaluation platform for
national health strategies

By Dr. Gertrudes Machatine

National Director for Planning and Cooperation

Ministry of Health, Mozambique




Background

On Health SWAP since 2000
IHP+ Country compact signed in 2008

Pooled Funds arrangement (30 -50 % of funding
in the health sector) with still vertical funds

Memorandum of Understanding (MoU) signed by
13 donors

5 Year Government Plan
Poverty Reduction Strategy

Health Sector Strategic Plan 2007-12
Several disease or program specific plans finalized
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Most of Health Sector Resource envelope is covered by Projects
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Health Sector performance and
evaluation processes

Joint Annual review of previous year performance basis for financial
commitments

Joint Annual review with TORs, review of selected set of indicators, joint
analysis of results...

Joint Agreed list of indicators,

Performance assessment framework of Government plan and partners
commitments

1. Institutional capacity is currently weak and not integrated, especially in the areas

of data quality assessment, analysis and synthesis and linkage to programmatic
decision making and strategic planning

2. Buy in of some key partners still weak, partners who tends to propose parallel
systems
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Ongoing process

At Macro level : development of the Poverty Reduction Strategy Paper
2011-14

Joint WHO /Global Fund / USG / WB mission visited Mozambique in
July 2010, on the request from MoH to assist in developing a
comprehensive M&E component of the national health plan

The mission held consultations with major stakeholders , Ministry of Health
and in Country institutions and partners

Produced a report with recommendations to be addressed in short mid
and long term that were endorsed by MoH

Joint Intermediate provisional M&E plan based on the existing plans,
indicators and review processes:

ToRs approved in and process in ongoing with involvement all MoH
directorates

Capacity building of a team from Mozambique at the M&E platform
Workshop in Cape Town, October 2010.
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Next Steps

Consultation Roadmap for the Mid term review/ Final
Evaluation of the Health Sector Strategic Plan

2007-2012 in 2011.

Conduct a needs assessment on M /E existing capacities

National Capacity building Workshop on “country M&E
platform* involving the major partners/institution
involved in production, and analysis of data.

Policy consultation process to develop new health sector
plan with a comprehensive M&E component in 201 1.
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Thank you
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