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Over last 5 years:

Political 

and policy 

changes in 

DRC

Health sector strategy:

Comprehensive 

development

Stakeholder buy-in

Active partner 

management by MOH

Structures:

Fiduciaire

Procedure manual

Implementation support 

organization

M&E partner behaviour

Permanent dialogue

Results:

Increased efficiency

Resource shift

Changed relations

Paris 

agenda



Reduced transaction costs



Shift in allocation of donor funds



A changed relation with the partner community

• Major increase in country ownership

• Critical success factors

– The country took the initiative

– The country formulated it’s strategy

– The country built the structures to make it work

• Signing IHP+ reinforced our negotiation 

position


