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Representation of CS in the GFATM

1. International level: CS in the GF Board 
(decision making – 3 seats & voting right)

2. National level: CS in CCMs 
(national partnership & oversight – 40% CS)
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Responsonsibilities & term

Principles: 

- CCMs and Board Constituencies determine their 
own processes (based om some agreed guidelines)
- Open, transparent, documented processes
- CS Board member terms in practice: 1 – 2 years
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Mandate on Board

Defined by:
a. By-laws
b. Constituency processes (consultation & accountability 

mechanism)

Need for improvement:
- Strengthen these mechanism
- Strengthen support of BM
- Establish collaboration between CS global health reps
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Level of influence

1. Voting rights & balance of votes
2. Distinct role of CS
3. The voice of the people
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Financial & technical support

- Basic cost covered by GF for BM, 
Alternate and CFP
- No coverage of delegation cost

Discussion:
Money and energy wasted &
Lack of funding hampers participation
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How effective has CS been?

- CS has shown concrete results in GF model
- GF model provides a standard
- No need to accept anything less

Full & equal participation = opportunity for 
development of IHP+ as well as CS’s role in 
global health
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